
Skills Mapping Road 
Trip

2024 USBC Convention

David Fields – Regional Manager, South

Tom McNulty – Education and Regional Manager, Midwest



Opening Activity

• Paper with 10 questions

• Try to find 1 person who fits
the description (no repeats)



1
•Understand the necessity to    

map your boards’ skills

2
•Construct a skills map          

outlining your board strengths

3
•Evaluate methods to recruit    

new board volunteers

Objectives





• Evaluation to analyze and identify 
necessary skills/abilities to maximize 
board effectiveness

• Provides a visual map

• Gain insight on board member interests

• What your board has vs. wants to 
achieve

Why Board Mapping?



Identifying 
Boards’ 
Goals

• Board self-reflection

• Use all the resources you can

• ARC (Association Resource 
Center)

• Wheel of Life
• Setting Goals

• Be proactive

• “Failure is a detour; not
a dead-end street”



• What tasks does your board handle?

• Identify specialized roles

Defining Board’s Responsibilities



Skills Map Exercise



Knowing Your 
Board

• Provide questionnaire

• Answer all questions 
they feel comfortable 
with

• Collect responses and 
compile map





Focus on 
essential skills 

needed

List board 
members’ 

names 

Mark 
board 

member’s 
skills







Strengths

List of skills for every person

What information jumped out to you

Areas of Improvement?

Social Media

Branding





Next Steps

Evaluating your board
• Committees
• Positions of need
• Are you optimizing your 

strengths?

Board Nominees
• Provide questionnaire

Recruitment
• Outside of your board?



Summary

Determine 
objectives your 
board aims to 

accomplish

Complete 
questionnaire and 

assemble skills 
inventory

Evaluate your 
board map for 
strengths and 

areas of interest

Recruit members 
who can enhance 

value to 
membership



Questions?



Contact Information

David Fields 
Regional Manager, South
David.fields@bowl.com

Tom McNulty 
Education and Regional Manager, Midwest

Tom.mcnulty@bowl.com
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